
Inspiring 
Global 
Teamwork …

L U M I N O S I T Y      G L O B A L

C O N S U L T I N G  G R O U P

Contact Us Today To 
Get Started:

+001.818.275.6681

Virtual Team Success Rate

Engage us Today and 
make sure you’re on 
the right side of the 
numbers!

V
 I
R
T
U
A
L

T
E
A
M
S

18% 
Succeed

82% 
Unsuccessful

As a global organization, you want to harness the power of employees worldwide, creating the 
COST AND INNOVATION BENEFIT of virtual teams. Despite the potential benefit, the complexities 
of deploying global teams can easily become magnified and severely impact business results if the 
right culture and skillsets are not in place. Luminosity Global ensures your virtual teams are fully 
integrated, managed and motivated for success.  Partnering with us to create HIGH PERFORMING 
VIRTUAL TEAMS ensures you are one of the 18% who do achieve the global business results to be 
competitive in the global marketplace.

Thank you for making our virtual 
teams a success. We had so much 
potential, but no idea how to bring 
it out. Your knowledge, experience 
and commitment to excellence has 
made an enormous difference to our 
organization  

 ~ Managing Director, 
                         Fortune 500 SCM
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Worldwide Execution • Cross-Cultural Communication • Virtual Process/Policy 
Development • Virtual Tool & Technology Optimization • Global Innovation Facilitation  

Sustainable Multi-Region Goal & Objective Attainment

L U M I N O S I T Y      G L O B A L

CON
TACT

Phone:    +001.818.276.6681

Email:      info@LuminosityGlobal.com

Website:  www.LuminosityGlobal.com/Virtual

The Business Justification Is Strong:

In order to develop and maintain HIGH 
PERFORMING VIRTUAL TEAMS, there is 
a very specific formula that not only must 
become intuitive to you, but also to your 
global teams.

In order to ensure you achieve VIRTUAL 
SUCCESS, our Consultants at Luminosity 
Global are focused on ensuring you and 
Your Virtual Teams acquire the critical skills 
and competencies needed to maximize your 
global business results and foster multi-
cultural integration – not to mention putting a 
solid foundation in place to provide the tools 
and resources your teams need to succeed.

Virtual Teamwork Is Not Intuitive

Isn’t It Time You 
Got Started?

Virtual Teams leverage dispersed expertise 
and make vertical integration a reality… 
while significantly increasing the SPEED 
AND AGILITY of the organization.

They enable you to draw talent quickly from 
various functions, locations and cultures 
to solve complex problems and foster 
innovation, while REDUCING COSTS as 
travel becomes less of a necessity. 

At the same time, PRODUCTIVITY 
INCREASES as team members broaden and 
deepen their perspectives through working 
virtually across boundaries and borders.

Structure | Articulation | Systems

Relationships

Roles

Reason

Virtual Team Advantages

Virtual Team Success Pyramid


