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LUMINOSITY (&5 GLOBAL

CONSULTING GROUP

Achieving
Sustainable

Global
Results...

Global organizations are complex, challenging and dynamic environments. Our Consultants bring
knowledge forged from years of extensive experience to help you prepare your organization for
QUANTIFIABLE SUCCESS. The vast majority of Luminosity Global clients at least TRIPLE THEIR
INVESTMENT when engaging us as their STRATEGIC PARTNER to maximize global project results!

Global Project Success Rate

= . Contact Us Today To
ngage us ToDAY

to e?nsgure you’re on Get Started:

the right side of the +001.818.275.6681

knumbers!

4% Succeed 96% Succeed

In Luminosity, we found an
excellent partner with flawless
professionalism and true global
perspective. We really appreciate
the flexibility, competence and
commitment of the Luminosity
team.

~ SVR Global Supply Chain
Management
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Discover

Goals &
Objectives

Execute Document!
. " Implement Requirements
Improvement and

Engagement Expectations

Process .

Create - Assess 4
Roadmap N

To Change f’ DEiEIEE]

Analysis

How Do We Do It?

As your GLOBAL STRATEGIC
PARTNER, our Consultants
meet you where you are,
understand your needs, assess
the situation and build a succinct
roadmap based on our extensive
knowledge and experience in
global business - ensuring you
ARRIVE EXACTLY WHERE YOU
WANT TO BE.

Unlike other firms, we stay
FULLY ENGAGED throughout
the process, making sure we are
on target to exceed your every

expectation — every time.

Global Projects » Global Business Optimization ¢ Virtual Tool & Technology
Integration ¢ Global Infrastructure Development ¢ Multi-Region Business
Execution ¢ Cost To Profit Conversion ¢ Global Workforce Preparedness

How Do We Add Value?

At Luminosity Global, our focus

is on ensuring you not only arrive
ON TIME AND UNDER BUDGET
— but also on ensuring you receive

a strong return on your investment.

As companies continue to
struggle with project success,

our clients receive an average
THREE-FOLD RETURN on their
consulting engagement — making
partnering with us a very profitable
proposition!

Global Project Challenges

o os; Lack Confidence in Project
25% 75% Ability To Succeed

55% 45%

Over Budget

7% 93%

Not Completed On Time

44% 56%  Poor ROI

Source: McKinsey & Co.

Phone:
Email:
Website: www.LuminosityGlobal.com/Consulting

Isn’t It Time You
Got Started?

+001.818.276.6681
info@ LuminosityGlobal.com




